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 6 
Town of Southern Shores 7 
Regular Council Meeting 8 

November 4, 2020 9 
 10 
 11 
The Town of Southern Shores Town Council met in the Pitts Center located at 5377 N. Virginia Dare Trail 12 
at 5:30 p.m. on Wednesday, November 4, 2020. 13 
 14 
COUNCIL MEMBERS PRESENT: Mayor Bennett, Mayor pro tem Elizabeth Morey and Councilmen Matt 15 
Neal, Jim Conners, and Leo Holland.  16 
 17 
COUNCIL MEMBERS PARTICIPATING REMOTELY: None 18 
 19 
COUNCIL MEMBERS ABSENT: None 20 
 21 
OTHERS PRESENT: Town Attorney Will Norrell, Town Manager Cliff Ogburn, Finance Officer/ HR Director 22 
Bonnie Swain, Deputy Town Manager/Planning Director Wes Haskett, Town Clerk Sheila Kane, Police 23 
Chief David Kole, Fire Chief Ed Limbacher, and Public Works Director David Bradley. 24 
 25 
CALL TO ORDER / PLEDGE OF ALLEGIANCE / MOMENT OF SILENCE 26 
Mayor Bennett called the meeting to order at 5:30 p.m., led the Pledge of Allegiance, and held a 27 
moment of silence. 28 
 29 
AMENDMENTS / APPROVAL OF AGENDA 30 
MOTION:    Councilman Holland moved to approve the agenda as presented. The motion was seconded 31 
by Mayor pro tem Morey. The motion passed unanimously (5-0).  32 
 33 
CONSENT AGENDA 34 
The consent agenda consisted of the following items: 35 

• Council Meeting Minutes – October 6, 2020 36 
• Budget Amendments 37 

o #13-Cemetery Maintenance 38 
o #14- Additional Police Officer  39 
o #15-Town Website Upgrade 40 
o #16-Establish Beach Fund in Capital Reserve Fund 41 

 42 
 43 

MOTION:   Mayor Bennett moved to remove budget amendment #13 from the consent agenda and place it 44 
under new business-Item 5C. The motion was seconded by Councilman Holland. The motion passed 45 
unanimously (5-0). 46 
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MOTION:  Mayor Bennett moved to approve the consent agenda as amended. The motion was seconded by 47 
Councilman Conners. The motion passed unanimously (5-0). 48 
 49 

 50 
STAFF REPORTS 51 
The following department heads presented department reports for the month: 52 

o Deputy Town Manager/Planning Director Wes Haskett presented the department’s monthly 53 
permit report for the month of October.  54 

o Police Chief David Kole presented the Police Department’s report for October. 55 
o Fire Chief Ed Limbacher presented the Fire Department’s report for October. 56 
o The Town Manager presented the Manager’s report on operations highlights: 57 

o NC 158 Paving- The NCDOT and their Contractor, RPC Construction, milling and re-58 
surfacing on Hwy 158 from the Wright Memorial Bridge through the Southern 59 
Shores / NC 12 Intersection is due to be complete November 25th. 60 

o Beach Nourishment- 2020 Annual Monitoring and Initial Permitting Coordination 61 
Task 1 – Annual Beach Profile Data Acquisition-98% complete 62 
Task 2 – Annual Data Analysis and Report -55% complete 63 
Task 3 – Inter-Agency Coordination / BOEM G&G Permitting -100% complete 64 

o Beach Nourishment- 2022 Permitting & Design 65 
Task 1 – Environmental Documentation and Permitting -15% complete 66 
Task 2 – Engineering and Design-15% complete 67 
Task 3 – Borrow Area Investigations and Design-1% complete 68 
Task 4 – Native Sampling -80% complete 69 
Task 5 – Survey to Quantify 3-Inch Clasts on Native Beach-98% complete  70 

o In October, the Town received $1,408,247.19 in grant funding from the N.C. 71 
Department of Environmental Quality’s Division of Water Resources (DWR). The 72 
award from the Coastal Storm Damage Mitigation Fund will help fund the Town’s 73 
beach nourishment project.  74 

o Two other grants (storm water related) will be coming up for future agenda items. 75 
o Recognize Police Department for being out and about on Halloween, community 76 

involvement. 77 
 78 
GENERAL PUBLIC COMMENT 79 
Mayor Bennett called for public comment and hearing no citizens wishing to speak, Mayor Bennett 80 
closed public comment. 81 
 82 
BUSINESS ITEMS 83 
Beach Nourishment- Resolution 2020-11-01-Resolution Declaring the Intent of The Town of Southern 84 
Shores to Reimburse Itself for Capital Expenditures Incurred in Connection with A Beach Nourishment 85 
Project from The Proceeds of Tax-Exempt Obligation. 86 
 87 
Resolution 2020-11-01 ensures that all costs associated with the planned 2022 Beach Nourishment project 88 
are accounted for and paid by the funds borrowed for the project.  The Town is permitted to reimburse the 89 
general fund for costs associated with planning for the beach nourishment project from the funds borrowed 90 
to pay for construction.  The Federal Tax Code permits the Town to reach back 60 days for hard costs, which 91 
none have been spent to date.  However, we can reach back as far as necessary to capture “preliminary 92 
expenditures”, i.e. soft costs. 93 
 94 
MOTION:   Councilman Holland moved to approve Resolution 2020-11-01- Declaring the Intent of The Town 95 
of Southern Shores to Reimburse Itself for Capital Expenditures Incurred in Connection with A Beach 96 
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Nourishment Project from The Proceeds of Tax-Exempt Obligation as presented. The motion was seconded 97 
by Councilman Conners. The motion passed unanimously (5-0). 98 
 99 
 100 
Amendment to the Unassigned Fund Balance Policy 101 
At its October 20, 2020 Workshop, the Town Council directed staff to bring back to its November 4, 2020 102 
regular meeting and amendment to the Unreserved Fund Policy to do two things: 103 

1-Increase the minimum unassigned fund balance from $1.75 million to $3 million dollars, and 104 
2-Include language to make clear that the primary use of these funds is for emergency purposes. 105 
 106 

Town Manager Ogburn stated staff recommends that the Town Council adopt the attached amended fund 107 
balance policy.  Doing so should present a commitment on the Town’s behalf to continue its strong financial 108 
position and conservative approach to managing its revenue and expenditures while allowing the Town 109 
Council to exercise its discretion in prioritizing its spending above the minimum amount.  A $3 million dollar 110 
minimum is generally 50 percent of the Town’s annual operating budget which will help ensure the town is 111 
prepared to handle the inevitable emergency circumstance. 112 
 113 
Mayor pro tem Morey asked Town Manager Ogburn if the unforeseen emergency paragraph contained a 114 
description that Mr. Ogburn was clear and comfortable with interpreting. Mr. Ogburn stated this is just a 115 
policy statement and he is comfortable with the definition and clear intent. 116 
 117 
Councilman Neal stated the policy states it is to be reviewed annually and the budget time seems like an 118 
appropriate time. 119 
 120 
Town Manager Ogburn stated the policy review could be placed in the wording of the budget ordinance, 121 
forcing it to be reviewed. 122 

 123 
MOTION:   Councilman Neal moved to approve the amendment to the unassigned fund balance policy. The 124 
motion was seconded by Mayor pro tem Morey. The motion passed unanimously (5-0). 125 
 126 
 127 
Dare County Tourism Board Appointment/Reappointment 128 
In January 2020 the Dare County Board approved appointment for Councilman Leo Holland to complete 129 
Councilman Christopher Nason's term through January 2021. Councilman Holland fulfilled Mr. Nason’s 130 
remaining term (one year) and is eligible for reappointment, to serve a full term or Council can 131 
nominate another member. 132 
 133 
MOTION:   Councilman Neal moved to reappoint Councilman Holland as the town representative on the 134 
Dare County Tourism Board as first choice; Mayor pro tem Morey second choice and Councilman Conners 135 
third. The motion was seconded by Mayor pro tem Morey. The motion passed unanimously (5-0). 136 
 137 
 138 
Planning Board Appointment 139 
The Southern Shores Planning Board Alternate Member 2 position is currently vacant.  On October 10, 2020, 140 
Town Staff received an application from Janis Collins to serve on the Town Planning Board as an Alternate 141 
Member. This vacancy currently has a term that is valid until June 30, 2021. 142 
 143 
MOTION:   Mayor pro tem Morey moved to appoint Janis Collins to the alternate #2 Planning Board 144 
position. The motion was seconded by Councilman Conners. The motion passed unanimously (5-0). 145 
 146 
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 147 
Budget Amendment #13-Cemetery 148 
Public Works staff has requested an expenditure from the Town Cemetery fund for cemetery maintenance.  149 
The original request of $8,000 which would replace the stone in the existing driveway, repair markers and 150 
grind tree stumps, was reduced to $2000 for minor maintenance at this time. The minor maintenance would 151 
consist of stump removal and marker repair. 152 
 153 
MOTION:   Councilman Holland moved to approve budget amendment #13-cemetery maintenance in the 154 
amount of $2,000. The motion was seconded by Mayor pro tem Morey. The motion passed unanimously (5-155 
0). 156 
 157 
 158 
COUNCIL COMMENTS 159 
Mayor pro tem Morey stated Covid has spread through our community and encouraged residents to stay 160 
vigilant by wearing a mask and practicing social distancing. 161 
 162 
Councilman Holland reported on the Tourism Board: 163 

• Occupancy is up 1% from last same time last year. It was up 27% year prior to that, hence the reason 164 
it is only 1% increase this year from last. 165 

• Meals are still down (28%). Please do what you can to support the local businesses through these 166 
times. 167 

• A committee has been put together to create plans for the event site but has not met since February 168 
because of Covid. 169 

 170 
Councilman Holland also asked that we remember the families that were lost in the tragic fire down in 171 
Buxton. 172 
 173 
Councilman Conners stated Bill Jones, the owner of Northeast Marine recently passed. He has done work for 174 
many residents in this Town over the years and will be missed. 175 
 176 
Councilman Conners also thanked Town staff for their work ethics. 177 
 178 
Mayor Bennett took a moment to reinforce Mayor pro tem Morey’s comments. Covid infections are on an 179 
upswing, please do not leave your masks at home, leaving yourself vulnerable. 180 
 181 
ADJOURN 182 
Hearing no other business, Mayor Bennett called for a motion to adjourn. 183 
MOTION:    Councilman Holland moved to adjourn the meeting. The motion was seconded by Councilman 184 
Neal. The motion passed unanimously (5-0). The time was 6:15 pm. 185 
 186 
 187 
 188 
ATTEST:                               Respectfully submitted, 189 
      190 
______________________               _________________________ 191 
Thomas G. Bennett, Mayor                Sheila Kane, Town Clerk 192 
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 6 
Town of Southern Shores 7 
Regular Council Meeting 8 

December 1, 2020 9 
 10 
 11 
The Town of Southern Shores Town Council met in the Pitts Center located at 5377 N. Virginia Dare Trail 12 
at 5:30 p.m. on Tuesday, December 1, 2020. 13 
 14 
COUNCIL MEMBERS PRESENT: Mayor Bennett, Mayor pro tem Elizabeth Morey and Councilmen Matt 15 
Neal, Jim Conners, and Leo Holland.  16 
 17 
COUNCIL MEMBERS PARTICIPATING REMOTELY: None 18 
 19 
COUNCIL MEMBERS ABSENT: None 20 
 21 
OTHERS PRESENT: Town Attorney Ben Gallop, Town Manager Cliff Ogburn, Deputy Town 22 
Manager/Planning Director Wes Haskett, Town Clerk Sheila Kane, Police Chief David Kole, Fire Chief Ed 23 
Limbacher, and Public Works Director David Bradley. 24 
 25 
CALL TO ORDER / PLEDGE OF ALLEGIANCE / MOMENT OF SILENCE 26 
Mayor Bennett called the meeting to order at 5:30 p.m., led the Pledge of Allegiance, and held a 27 
moment of silence. 28 
 29 
AMENDMENTS / APPROVAL OF AGENDA 30 
Town Manager Cliff Ogburn requested item 6A be considered immediately following the Fire Chief’s 31 
monthly report (item 3C) to accommodate scheduling. 32 
MOTION:    Councilman Holland moved to approve the agenda with amendment. The motion was 33 
seconded by Mayor pro tem Morey. The motion passed unanimously (5-0).  34 
 35 
CONSENT AGENDA 36 
The consent agenda consisted of the following items: 37 

• Council Meeting Minutes – October 20, 2020 38 
 39 

MOTION:  Councilman Holland moved to approve the consent agenda as presented. The motion was seconded 40 
by Councilman Neal. The motion passed unanimously (5-0). 41 

 42 
PRESENTATIONS 43 

o Tribute to Warren Davis-Mayor Bennett recognized Warren Davis for his 37 years of community 44 
involvement with so many organizations here on the Outer Banks. We also celebrated Warren’s 45 
coming 100th birthday, December 16, 1920.   46 
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 47 
o Employee Recognition 48 

o Forest Hood, 5 Years of Service 49 
o New Employee Introduction-Marcey Baum, Permit Officer & Kevin Clark, Building 50 

Inspector/ Code Enforcement Officer 51 
o SSPD Recognition-Dare County Motorcycle Toy Run-Terry Gray 52 

 53 
STAFF REPORTS 54 
The following department heads presented reports for the month: 55 

o Deputy Town Manager/Planning Director Wes Haskett presented the department’s monthly 56 
permit report for the month of November. In respect to the Town code update, the Town 57 
Attorney’s comments have been addressed and the necessary revisions have been made. The 58 
Planning Board will begin its review of the public hearing draft January 19, 2021. 59 

o Police Chief David Kole presented the Police Department’s report for November. 60 
o Fire Chief Ed Limbacher presented the Fire Department’s report for November. 61 
 62 

Southern Shores Fire District Firefighters’ Relief Fund  63 
The Fire Department Relief Fund is a board of five members, two of which are appointed by the Town 64 
Council. The Fire Chief serves as a tiebreaker vote only. 65 
 66 
Monique Mims from 207 Sea Oats Lane is the recommendation from the Southern Shores Volunteer 67 
Fire Department for appointment of a Southern Shores citizen as a Trustee to the Southern Shores Fire 68 
District Firefighters’ Relief Fund Board of Trustees. The Fire District Firefighters’ Relief Fund is governed 69 
by state statutes of Article 84 of Chapter 58. 70 
 71 
Hearing no objections to the appointment, Mayor Bennett called for a motion. 72 
MOTION:   Councilman Conners moved to appoint Monique Mims to the Southern Shores Fire District 73 
Firefighters’ Relief Fund Board of Trustees. The motion was seconded by Councilman Holland. The 74 
motion passed unanimously (5-0). 75 
 76 
GENERAL PUBLIC COMMENT 77 
Mayor Bennett called for public comment and the following citizen provided comment: 78 
 79 
Paul Borzellino-Invitation to his annual Christmas display on 7th Avenue, December 15-January 5. 80 
 81 
BUSINESS ITEMS 82 
Beach Nourishment-MSD Boundaries 83 
Town Manager Ogburn directed Council on the process of establishing one or more Municipal Service 84 
Districts to generate revenue to fund the 2022 beach nourishment project. He reported, at this time, with 85 
funding from the Dare County Beach Nourishment Occupancy Fund uncertain, the focus will mostly be on 86 
establishing the district boundaries with less emphasis on potential tax rates for each of the districts until 87 
funding becomes clear.  The districts can be established first and the tax rate applied later with the adoption 88 
of the annual operating budget. 89 
 90 
In January of this year, DEC Associates presented to Town Council the typical process for funding beach 91 
nourishment projects to date in Dare County.  The assumption being that funding from occupancy tax for 92 
beach nourishment would pay half of the cost of each project.  The funding models assume that the other 93 
half would come from the equivalent of 7.82 cents of each town’ tax levy with the remaining portion 94 
negotiated with the County to be paid out of the occupancy tax for beach nourishment.  The terms of the 95 
County contribution will need to be clarified in an Inter-local Agreement that the County and Town approve.  96 
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Current planning calls for property tax to be levied through a town wide tax so that all properties within the 97 
Town contribute, coupled with one or more Municipal Service Districts.  The size and makeup of these 98 
Municipal Service Districts is what the Town Council needs to consider.   99 
   100 
Mr. Ogburn presented a PowerPoint presentation with two options [attached], with the assumption that the 101 
Town will need to generate $1,224,775 per year for 5 years to pay its portion of a ~$16 million-dollar 102 
project.  Its staff’s opinion that regardless of the County funding, the boundaries will remain the same unless 103 
the project is greatly altered. In January of 2021, the Council will need to direct staff to prepare a report 104 
which initiates the process.   The timeline that has been drafted for this process has the final adoption of the 105 
districts in April of 2021.  There is approximately one month of excess time built into the calendar.  The tax 106 
rates for the municipal services districts will go into effect July 1,2021.  The Dare County Tax Collector has 107 
requested that our districts be established no later than May 4, 2021 so that they can prepare for collection 108 
of the new tax. 109 
 110 
Mayor Bennett reported there is no action at this time that Town Council needs to take. However, staff 111 
appreciates any feedback and discussion to generate a consensus among Council members to establish the 112 
districts. 113 
 114 
Councilman Conners requested some street names be provided in the notice. 115 
 116 
Councilman Holland asked what the protocol was for those wanting to be excluded? 117 
 118 
Town Attorney Gallop reported that those property owners wanting to be excluded would need to do so by 119 
requesting it at the public hearing or in writing within 5 days of the hearing. 120 
 121 
Councilman Neal confirmed that at the January meeting, Council will discuss the boundaries and then the 122 
February meeting Council will be provided a map reflecting these new boundaries. Town Manager Ogburn 123 
concurred. 124 
 125 
Councilman Neal and Conners both discussed ocean influence maps. Councilman Conners requested Town 126 
Manager Ogburn to provide examples at the January meeting of how other towns tax for beach 127 
nourishment. 128 
 129 
Mayor pro tem Morey stated if we introduce ocean influence into our discussion, could we direct the Town 130 
Manager to possibly get some more background as to how the ocean influence was derived. Town Manager 131 
Ogburn confirmed that he could provide that information. 132 
 133 
No further action was taken at this time. 134 
 135 
Historic Landmarks Commission Appointments 136 
The two-year terms for Historic Landmarks Commission (HLC) members Lorelei Costa, Tony DiBernardo, and 137 
Richard Perkins will expire on December 11, 2020. HLC member Lorelei Costa has notified Town Staff that 138 
she will soon no longer reside in Southern Shores and therefore will no longer be eligible to serve on the 139 
HLC. HLC members Tony DiBernardo and Richard Perkins have both indicated that they would like to 140 
continue serving on the HLC. There are currently no applications on file to fill the vacancy created by Lorelei 141 
Costa’s departure. 142 
 143 
MOTION:   Mayor Bennett moved to reappointment Tony DiBernardo and Richard Perkins as members of 144 
the Historic Landmarks Commission. The motion was seconded by Councilman Conners. The motion passed 145 
unanimously (5-0). 146 
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 147 
Mayor pro tem Morey and Councilman Conners both inquired as to future appointments to fill the vacancy 148 
created by Lorelei Costa’s resignation due to eligibility. 149 
 150 
Deputy Town Manager/Planning Director Wes Haskett stated the Town is currently seeking applicants. 151 
 152 
 153 
Resolution 2020-12-01-CSDM Award Funding 154 
Town Manager Ogburn reported in October, the Town received $1,408,247.19 in grant funding from the 155 
N.C. Department of Environmental Quality’s Division of Water Resources (DWR).  The award from the 156 
Coastal Storm Damage Mitigation Fund will help fund the Town’s beach nourishment project.  As part of the 157 
grant award process, the Town needs some additional steps to receive the funding.  In order for the State to 158 
move forward with executing the contract and disperse funding, the Town will need to submit a resolution 159 
from the Council regarding the funding, a copy of the Town’s Conflict of Interest Policy, an Appropriation 160 
Request form and a letter requesting the funds.  161 
 162 
The Town’s present Conflict of Interest Policy is predicated upon Federal funding.  The policy will need to be 163 
amended to capture State law.   164 
 165 
MOTION:   Mayor Bennett moved to approve the conflict of interest statement. The motion was seconded 166 
by Mayor pro tem Morey. The motion passed unanimously (5-0). 167 
 168 
MOTION:   Mayor Bennett moved to approve Resolution 2020-12-01 CSDM Award Funding and letter 169 
requesting funds, as presented. The motion was seconded by Councilman Holland. The motion passed 170 
unanimously (5-0). 171 
 172 
 173 
2021 Council Meeting Schedule – Resolution 2020-12-02 174 
Councilman Neal requested to move the April 6th meeting one week out to accommodate a scheduling 175 
conflict. 176 
MOTION:   Mayor Bennett moved to approve the 2021 Council meeting schedule-Resolution 2020-12-02 177 
with an April amended meeting date of April 13, 2021. The motion was seconded by Mayor pro tem Morey. 178 
The motion passed unanimously (5-0). 179 
 180 
Councilman Holland confirmed the workshop meetings are not being canceled and will be held the third 181 
Tuesday of the month, as needed.  182 
 183 
 184 
Consideration of Street Project – Wood Duck Court Asphalt Overlay 185 
The Wood Duck Ct. road improvement project was brought to the Streets Committee with an estimated cost 186 
and explanation of why it was important to consider. The committee chose to forward it directly to Council, 187 
rather than make a decision on it. The request is to direct the Town Manager to use funds of $18,430 to 188 
make necessary repairs/improvements to Wood Duck Ct. 189 
 190 
Councilman Conners stated the street does not consist of many homes but there is storm drainage issues 191 
and a true need for repairs. 192 
 193 
Councilman Neal stated the streets committee had overwhelming support for the project utilizing the 194 
remaining money already budgeted for streets this year. 195 
 196 
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Councilman Holland stated there has been two requests from homeowners on that street to address the 197 
improvements needed. 198 
 199 
Mayor pro tem Morey’s understanding is there has been more recent activity on that street, a house under 200 
construction with contractor trucks coming and going. This is the original street that has never been 201 
repaired or improved and this additional impact has made the street worse than it was before. Ms. Morey 202 
asked if the contractors were to be held liable. The Town needs to be vigilant with contractors and others 203 
that are abusing the roads. 204 
 205 
Councilman Conners stated the road could have been not quite up to standards to begin with and the 206 
narrowness of the road doesn’t help. The Town does require a surety bond from all contractors. 207 
 208 
Deputy Town Manager/Planning Director Wes Haskett confirmed that there are contractors working on a 209 
house on that street. The contractor has fixed landscaping issues caused by the trucks but did not have the 210 
ability to make additional repairs to the road that, as Council said, was not quite adequate to begin with. 211 
 212 
MOTION:   Mayor Bennett moved to direct the Town Manager to use $18,430 to make necessary 213 
repairs/improvements to Wood Duck Ct. The motion was seconded by Councilman Neal. The motion passed 214 
unanimously (5-0). 215 
 216 
 217 
Consideration of Paving Study 218 
Councilman Neal requested a moment to discuss a paving study, a tool to construct upon for the Town 219 
Manager to develop a 10 plus year plan, as well as financial planning. All of Council agreed to address the 220 
item at this time. 221 
 222 
Councilman Neal stated the Town of Southern Shores had a paving study previously (ITRE Report) and it 223 
would behoove the Town to move forward with a new study. The study would be good for 5-8 years. He 224 
admitted the Streets Committee was not entirely comfortable with the idea and got the impression they 225 
most likely thought the expense of the study would need to come from the annual street improvement 226 
budget allocation. Councilman Neal strongly supported the idea of a paving study.  He stated with the study, 227 
the Streets Committee can then weigh in on additional improvements, such as sidewalks. The study would 228 
give the Town Manager and Streets Committee a base to work with.  229 
 230 
Mayor pro tem Morey stated historically citizen input has been a great value in the street priority list. She 231 
was initially not sold on the pavement study but with the explanation of providing a base to start, and 232 
keeping citizen input, she would support the study. 233 
 234 
Town Manager Ogburn stated pavement studies are worth the expense. Street improvement is Southern 235 
Shores is the largest capital expense, and we are not doing it in an efficient way. He estimated the pavement 236 
study to cost approximately $30,000 and from there a 10-year plan could be developed. 237 
 238 
Mayor Bennett stated the residents of this Town know the streets better than anyone. He agrees the study 239 
would provide a base for the committee to work with. 240 
 241 
Councilman Conners supports the study but wanted to make sure the analysis did not weigh heavily on how 242 
many homes are on a particular street. He stated the study will remove any politics from decision making, 243 
providing unbiased facts of street conditions and priorities. 244 
 245 
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MOTION:   Councilman Neal moved to direct the Town Manager to issue an RFQ for a street paving study for 246 
the Town of Southern Shores. The motion was seconded by Councilman Holland. The motion passed 247 
unanimously (5-0). 248 
 249 
Councilman Conners inquired if the RFQ would come to Council for approval, or just the request for 250 
qualifications submissions once received. 251 
 252 
Council agreed the Town Manager was capable of creating and advertising the RFQ and Council would 253 
consider the submissions once received. 254 
 255 
 256 
PUBLIC COMMENT 257 
Mayor Bennett called for comment, hearing no citizen wishing to speak he closed public comment. 258 
 259 
 260 
COUNCIL COMMENTS 261 
Councilman Neal welcomed the new Town staff members and wished everyone a Merry Christmas. 262 
 263 
Councilman Conners did the same, including a thank you to Mayor Bennett for recognizing Warren Davis. 264 
 265 
Councilman Holland reported Holy Redeemer Catholic Church will be hosting a blood drive from 12-6 p.m. 266 
Wednesday, December 2nd. He also provided a brief update on the Tourism Board; occupancy being up 6% 267 
for the year, but meals are still 22% off for the calendar year. The Throwdown Surf Benefit raised $33,000, 268 
which was donated to the Community Foundation. 269 
 270 
ADJOURN 271 
Hearing no other business, Mayor Bennett called for a motion to adjourn. 272 
MOTION:    Councilman Holland moved to adjourn the meeting. The motion was seconded by Councilman 273 
Neal. The motion passed unanimously (5-0). The time was 7:10 pm. 274 
 275 
 276 
 277 
ATTEST:                               Respectfully submitted, 278 
      279 
______________________               _________________________ 280 
Thomas G. Bennett, Mayor                Sheila Kane, Town Clerk 281 














































