










FY 19 and 20 Review Balance 
Total potential funding source FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27

Expenditures
Expenditures from FY 19-20 Budget not completed:

Building Upgrades 190,000 GF 190,000
Sea Oats Trail 484,609 GF 484,609

Hillcrest Drive (Hickory Tr - SSCA tennis courts) 937,493 GF 937,493
1,612,102 1,612,102

Additional Receommended Expenditures for FY 20-21:
Website Improvements 5,800 GF 5,800 - 

SSVFD Radios 152,000 grant 51,000 51,000 50,000 - 
Police Officer Position + equipment (2) 159,400 GF 79,700 79,700 - 

Beach Fund for Beach Noursihment Project 250,000 BN 250,000 - 
UFB Policy increased to $3M 1,250,000 GF 250,000 250,000 250,000 250,000 250,000 0 - 

1,817,200 636,500 380,700 300,000 250,000 250,000 - 

Revenue Sources
Available UFB (less policy) 4,245,546

Infrastructure $ in FY 20-21 Budget after Dewberry Project 100,000
Total Available 4,345,546

less recommended expenditures FY 20-21 2,248,602
2,096,944

Capital Reserve Fund-Other Capital Projects 89,393              
Capital Reserve Fund- CANAL Maintenace Only 118,000           

207,393           

DRAFT CAPITAL IMPROVEMENT PLAN Balance 
Department Total potential funding source FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27

Beach Nourishment
Beach Project (total 16,685,800)- DC pays half 8,392,900 BN 1,224,775 1,224,775 1,224,775 1,224,775 1,224,775 2,269,025

Total 8,392,900 1,224,775 1,224,775 1,224,775 1,224,775 1,224,775
Administration

Municipal Complex Needs Assessment 75,000 CRF
New Municiapl Complex 5,000,000 CRF 5,000,000

Land Bank
Total 5,075,000

Fire
(1) New Fire Department Debt Service 5,419,223 GF 314,020 314,020 314,020 314,020 314,020 314,020 3,535,103

(2) Fire Capital (see deparment CIP) 271,609 GF 213,671 225,913 175,363 196,375 196,375 196,375
Total 5,419,223 314,020 314,020 314,020 314,020 314,020 314,020

Balance 

EXHIBIT A



Department Total FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27
Police

License Plate Reader's (LPR) 30,000 GF/grant 30,000 -                   
Police Base Radios 28,000 GF/grant 28,000 -                   

Police Mobile Radios 58,815 GF/grant 19,605 19,605 19,605 -                   
Police Port Radios 55,575 GF/grant 18,525 18,525 18,525 -                   

Additional Police Officer GF
Mobile Data Terminals (MDT's) 12,000 GF/grant 4,000 4,000 4,000 -                   

Total 184,390 0 68,130 38,130 70,130 4,000 4,000 0
Planning

New position- Permit Coordinator 70,000 GF 70,000
File Storage Room GF
2012 LUP Update 40,000 GF/grant 40,000

Total 110,000 0 110,000 0 0 0 0
(3) Streets

Chicahauk Trail 472,029 GF -                472,029
Hillcrest Drive (Sea Oats Intersection-NC 12) 132,687 GF -                132,687

Trinitie Trail 25,000 GF -                25,000
Wax Myrtle Trail (E. Dorwood Tr. To end) 476,762 GF -                476,762

Include Dolphin Run 71,865 GF -                71,865
Include Porpoise Run 74,494 GF -                74,494

Ginguite Trail- southern segment 350,560 GF 350,560
Total 1,603,397 0 629,716 623,121 350,560 0

Bridges
Tall Pine Bridge

North Marina Bridge
Dick White Bridge

Trinitie Trail/Juniper Tr. Culvert 1,000,000   
Total -                1,000,000   

Canals
Canal Dredging and Maintenance CRF

Total
Bulkheads

Bulkhead Maintenance
Total

Sidewalk/Paths
Sidewalk/Path Maintenance

Total
FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26

TOTAL 2,248,602 2,727,341 2,500,046 3,209,485 1,792,795 1,542,795
(1) Fire Department Debt Service = 25 years, 3.71% intereswt payment of $314,020/year
(2) not amount funded anually 
(3) plan as adopted &/9/2020



EXHIBIT B



MISSION STATEMENT

The Police Department supports the core of Community Policing, 
and accepts its definition as both a philosophy and an 

organizational strategy that will allow the police and the 
community to work closely together. Together, we will work to 

establish and maintain mutual trust among all entities to 
improve the quality of life while enforcing the law.



VISION STATEMENT
The Southern Shores Police Department is committed to being a leading community-oriented 
department.

We are committed to being recognized as leaders in our profession by providing quality, 
customer focused, problem solving services in partnership with the community we serve.

Our goal as a Community Police Department is to ensure that police and the community share the 
responsibility for finding workable solutions to problems that detract from community safety and 
security.

We are committed to have open and honest communications both internally and externally.

We are committed to making sure that with each contact with the public, we treat each person 
with dignity and a sense of  professionalism.

We are committed to excellence in all professional endeavors, maintaining high ethics, and 
striving to be the best in all we do.



CALLS FOR SERVICE 
2018

TOTAL CALLS- 17,330
SELF INITIATED-15,670
911- 1660



CALLS FOR SERVICE 
2019

TOTAL CALLS- 16,918
SELF INITIATED-15,197
911- 1,721



TOTAL CALLS FOR SERVICE BY MONTH 2018
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FIREWORKS

LARCENYBANK/BURGLAR ALARM

ANIMAL CALL

ASSAULT

DOMESTIC VIOLENCE

UNLOCK VEHICLES

NOISE COMPLAINTS

DISCHARGE FIREARM

WILDLIFE CONCERNS

MISSING PERSONS

JUVENILE MATTERS

DRUG RELATED CRIMES



TOTAL HOURS OFFICER’S WORKED 
ALONE ON SHIFT

Total monthly 
hours 1 officer 
working, 3846, 

44%
Total monthly 

hours 2 officers 
working, -4914, -

56%

2018



TOTAL HOURS OFFICER’S WORKED ALONE 
ON SHIFT 

Total monthly 
hours 1 officer 
working, 3882, 

44%

Total monthly 
hours 2 officers 
working, 4878, 

56%

2019



 A significant amount of OT is offered and is actually  
not filled due to limited number of officers available, 
already worked  limit of hours, or just burned out form 
working to much OT already. 

Overtime Issues





PROPOSAL TO REQUEST HIRING 
TWO (2) ADDITIONAL SWORN 

OFFICER TO BRING OUR 
DEPARTMENT TO 14 OFFICERS, 
WHICH WILL ALLOW FOR TWO 

PATROL OFFICERS ON DUTY 24-7





MINIMUM HOURS FOR 2 OFFICER 
COVERAGE

2 P/O’S ON DUTY 24/7 365=17,520 HOURS

FLSA APPROVES 2,223 HR BEFORE OT

LESS 452 HOURS LEAVES 1,771 AVAILABLE DUTY HOURS

17,520/1771=9.90 OFFICERS



FACTORS TO ARRIVE @ 452 HOURS

 Vacation Leave – 170 Hours 
 Sick Leave – 100 Hours
 Training In-house mandated (taser/cpr/scat/dci) – 22 Hours
 Training (State Mandated) – 24 Hours
 Training (Continuing Education-radar/intox/supv.school) – 100 Hours
 Holidays – 0 time, because all non-exempt employees work holidays, 

although they are compensated for 13 holiday annually at time and a half 
 District Court – 0 time, because officers go on days off and receive OT
 Superior Court – 12 Hours
 Grand Jury – 12 Hours
 Special Assignments (Mutual aid, DWI checkpoints, etc.) – 12 Hours



ADDITIONAL TIME OFF
FACTORS TO CONSIDER

 We have already taken the proactive step of scheduling court on officer’s days off.
 Unexpected events that can’t be included in this calculation can have a huge impact on two-officer 

coverage, such as:
 FMLA (up to 12 weeks or 513 Hours) 4 officers = 48 weeks off over last 7-8 years.
 Funeral Leave (Up to 3 days or 36 Hours per occurrence) 
 Military Leave for National Guard Members (One weekend per month and one week per year 

or up to 180 Hours)
 Workers Comp Leave (recent occurrence lasted several weeks, over past 10 years some 

lasted months)
 Superior Court Cases (Can last a week plus)
 Grand Jury appearances
 Physical arrests (minimum 2-4 hrs.) trip to Manteo.



THANK YOU FOR YOUR TIME AND CONSIDERATION

Questions/Comments
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